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 News
Welcome
I’ve spent 25 years 
employing people 
generally rejected by 
other bosses. 

Imagine knowing 
you had loads to offer and really wanting 
to pay your own way but everyone just 
told you ‘No’. For many SEND jobseekers, 
those with additional needs who may have 
struggled in conventional schools, it can 
be like being sat in a high performance car 
with the traffic light always stuck on red. 

But the mould is being broken. Young 
people with Asperger’s are proving their 
abilities in analytical digital roles. And 
employers who keep the scope of a role 
narrow and invest in training, uncover 
reliable workers who apply themselves 
unfailingly.

In Bath and North East Somerset, 
recruiting in the digital, construction and 
hospitality sectors is tough. This guide is 
designed to offer new ideas to broaden 
employers’ horizons and think differently. 

It’s not just a good idea. Tribunals have 
sided with candidates who faced indirect 
discrimination in the recruitment process. 
Even standard equal opps processes can 
fail when it comes to SEND.

Many solutions are straightforward, 
though. Some steps we can all take are 
mapped out in these pages.

Jeff, Editor
editor@quidsinmagazine.com

Opening Doors magazine reflects 
the passions of Clean Slate and 
sister project, Quids in! On the 
ground we offer support and 
training but in writing we inspire 
readers to make positive changes. 

Clean Slate helps people on low incomes become 
better off through money guidance, employment 
support and digital skills. Workers recruited 
from the communities we work in offer support 
alongside structured training. Our social publishing 
project creates resources to help change society 
so it does not cost more to be poor and anyone 
willing and able to work can do so. 

• Address 24 James Street West, Bath, BA1 2BT  Tel 0845 646 0469
• Editor Jeff Mitchell  Email editor@quidsinmagazine.com
• Staff reporter Joe Cohen Evans  Email joe@cleanslateltd.co.uk
• Comms Officer Dan Fineman  Email dan@socialpublishingproject.com   
• Advertising Lisa Woodman  Email lisa@socialpublishingproject.com  
• Design Joe Burt

© This magazine may not be reproduced in part or full without prior 
written permission
The publisher (Clean Slate Training & Employment CIC) makes every effort to ensure content is correct at the time of going 
to print. We have no political allegiances, and opinions expressed are not necessarily those of the publisher or editor. Any 
relationship with advertisers or sponsors is always on the understanding that we retain our editorial independence.
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S
kills shortages in construction, 
digital and hospitality continue 
to pose significant recruitment 
challenges for employers in the 

West of England, research has revealed.
In 2019 Skills West, part of the West 

of England’s business support 
enterprise Business West, 
published a series of reports 
on the region’s key skills 
gaps.

“Creative and digital 
businesses still report 
considerable challenges, 
with 43.1% in the 
Business West Skills and 
Training Survey 2018, stating 
they struggle to fill vacancies,” 
one said. Recruiters reported 
difficulties finding candidates with web 
development and data analysis skills.

Each of the sector skills reports 
includes an objective for all sectors to be 
more inclusive on the grounds of gender, 

ethnicity and disability. The number of 
disabled employees in the creative and 
digital sector, for example, was reported 
to be just one per cent, which had not 
changed in twelve years. Disability is not 
even mentioned in relation to hospitality 

or construction, both major 
employment sectors in Bath 

and North East Somerset.
“71% of businesses 

surveyed as part of the 
Business West Skills 
and Training Survey 

2018 do not currently 
have an Equality & 

Diversity policy,” the 
skills report for the ‘visitor 

economy’ revealed. “Given 
the reliance on EU workers, any 

restrictions on recruiting EU nationals will 
have an impact as a result of Brexit,” it 
added, calling on employers to engage a 
more diverse cohort of jobseekers in order 
to develop a pipeline of talent.

Mind the gap
Revealed: The sectors facing steepest 
recruitment challenges in the West of England

71%
of businesses surveyed as 
part of the Business West 
Skills and Training Survey 

2018 do not currently  
have an Equality & 

Diversity policy

Saying It Better
The successes 
speak for 
themselves  Page 8

Through the net
Don’t let the talent 
slip through  Page 4

In this issue… Level Pegging?
Ensuring equal 
opps are equal  
Page 11
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A 
workshop for employers on 
the government’s Disability 
Confident programme has 
been agreed as the launch 

event for Opening Doors magazine.
Disability charity Leonard Cheshire 

is behind the training session. Senior 
Youth Employment Officer, Sam Sherlock, 
explained: “We’re offering two hours free 
disability training and hope it will help us 
engage with more employers from the 
wider area. The idea is to walk through 
what Disability Confident is and how it 
works. We want to talk about the business 
case, how it improves the bottom line and 
increases capacity, and addresses equal 
opportunities. 

“We’re conscious Leonard Cheshire is 
delivering just some of a number of things 
taking place, led by the local authority, 
generally working towards the same thing. 
Opening Doors magazine seemed a good 
fit with the objectives of our workshop.”

The event marks the next stage of 
increased activity, led by Bath & North 
East Somerset council, to help employers 
fill vacancies and maximise productivity. 
Alongside Disability Confident training 
and Opening Doors magazine, improved 
coordination between recruiters and 
employment support programmes will be 
implemented through a new Employer 

Engagement Network. (More on page 16.)
Opening Doors editor, Jeff Mitchell, 

is a Director for Clean Slate Training 
& Employment CIC, a not-for-profit 
supporting jobseekers facing various 
barriers to the labour market. “Running a 
social firm means we ‘walk the walk’ and 
employ people we set out to help within 
our own organisation. We understand how 
an employer’s needs are as important as 
the jobseeker’s,” he said. “We identified 
with the aspirations of this project – 
inspiring employers to see how much 
was in it for them to involve more SEND 
jobseekers. The collaborations between 
the authority, support agencies and 
employers is getting exciting.”

■ 8,000 copies of Opening Doors were 
produced and 5,000 were circulated as 
a supplement to Business Exchange 
magazine. A digital edition is available 
to view and download at http://bit.ly/
OpeningDoorsDigital

Launching into 
new opportunities
Opening Doors magazine launches 
at workshop for Bath employers

 

We’re offering  
two hours free 

disability training.

M
icrosoft has reached out 
to jobseekers from Bath, 
hoping to attract tech stars 
of the future. Working with 

Three Ways School, the giant will 
build on its 2019 pilot to give young 
people a taster of roles around its 
operations.

Last year, a group visited its Reading 
offices for a ‘hands on’ tour to raise 
interest in joining their workforce. After 
being welcomed, attendees experienced 
life on a Dubai oilrig, seeing IT in action 
on site and wearing a virtual reality 
headset, before being introduced to the 

Xbox development team.
While just six per cent of people with 

special educational needs or disabilities 
(SEND) are in employment, tech firms 
increasingly recognise the abilities of 
some affected, who present excellent 
analytical skills and attention to detail.

A statement on the Microsoft 
website says: “When people are hired 
into jobs that match their interests and 
abilities, and have support, they can 
become successful, productive workers.” 
Roles opened up range from porter and 
groundskeeper to lab technician and 
facilities inspector.

Microsoft opens windows on work
Tech giant walks jobseekers around its operations

1,328,800
It is estimated that 1 in 50 people in the 

UK live with a special educational need or 
disability (SEND)

[Source: Institute for Health Research]

51,584 (max)
Just 6% of of people with SEND, who are 

able to work, are in employment
[Source: The Adult Social Care Outcomes Framework 2015/16]

£3,000
Average cost of filling a vacancy, which 

can be reduced by working in partnership
[Source: CMD Recruitment]

£75
The average cost to employers of making 

reasonable adjustments. 65% of employers 
said these became cost neutral

[Source: Disability Rights Commission (2015) and Beyer and Beyer 
(2017), respectively]

Numbers 
Crunched
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The Ones Who Get Away: 
Fishing From A Shrinking Talent Pool

In this period of high employment, and fewer migrant workers, 
vacancies in Bath and the surrounding area are going unfilled. Is it time 
to cast the net wider? Or narrow the holes to stop talent slipping away?

 “W 
e had someone who was 
very good at administration 
duties, paid excellent 
attention to detail and 

always wanted to work in a hospital.
“The NHS locally was employing 

people to do blood tests, paying quite 
senior staff to do a role when they could 
have been working in intensive care 
situations instead. We talked to them 
about how to start looking differently at 
the way they did things. We said we could 
free up the time for that person to do 
other aspects of the job. We could also 
add value by creating a new job that would 
be specific to our jobseeker’s needs. 

“The team were blown away by the 
fact they would be able to do it like that.”

Alicia Moyles is Head of Service for 
Specialist Employment at The Education 

People, part of Kent County Council. 
Her role is to help employers think more 
creatively to fill staffing gaps by lining up 
talent from communities that are often 
overlooked. The organisation engages 
people with additional needs, ranging from 
kids in special schools needing help to 
raise their aspirations to disabled people 
who have been left alone by services for 
twenty years or more. Alicia believes most 
employers are missing a trick.

“Now we have someone in a full-time 
role that does an admin job and also does 
the blood testing in that department to 
make sure those records are correct. It 
freed up a lot more front-of-house work 
so the doctors can work more closely with 
more patients. It became a much more 
streamlined service.”

The Recruitment Challenge
Employers in Bath and North East 
Somerset (B&NES) are at the business 
end of political uncertainty, as the toing 
and froing of Brexit impacts the numbers 
visiting the area and coming here to work. 
Britain is also experiencing the highest 
employment levels since the 1970s, 
already making life harder for recruiters. 
Meanwhile, support agencies claim the 
talents of some unemployed people 
are being overlooked. Is it time to think 
differently about building a workforce? 

A number of projects in B&NES work 
with employers to consider the talent 
that often slips through the net. They ask: 
Your recruitment systems are designed 
to be fair but are they excluding people 
capable of the job, just not the application 
process? Or are the jobs themselves the 
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wrong shape where one with narrower 
scope could be filled immediately?

According to the Chartered Institute of 
Personnel Development, high employment 
and “at least in part… the continued fall 
in EU net migration” have contributed to 
a twenty per cent drop in applications for 
low skilled roles from an average twenty 
in 2018 to sixteen in 2019. ‘Recruiters are 
looking for solutions. Increasing numbers 
are reviewing policies and processes 
that may be inadvertently screening out 
perfectly capable applicants.

In March 2019, CMD Recruitment 
reported the average cost of filling a 
vacancy is £3,000 and that staff turnover 
costs a third of each leaver’s salary. What’s 
more, increasing rates of pay may not 
be the silver bullet solution. CMD says 
ten per cent higher pay only increases 
retention to an employee’s next promotion 
by 1.5 per cent. On the other hand, it 
claims: “Highly inclusive organisations 
generate 1.4 times more revenue.”

Understanding Additional Needs
One in fifty people in the UK have a 
special educational need or disability 
(SEND), according to Mencap, the charity 
founded to support them. SEND includes 
often invisible conditions ranging through 
ADHD, autism (including Asperger’s 
Syndrome), sensory processing disorders 
and dyslexia but also Tourette’s and 
Down Syndrome. Most people can live 
and work independently if the right 
facilities are in place to compensate for 
them taking longer to learn or needing a 
more structured approach to understand 
information. These additional needs vary 
from person to person but 
employers and jobseekers can 
increasingly find support to 
get the fit right.

Shockingly just six 
per cent of people 
with SEND are in 
employment. Much of the 
other 94 per cent represent 
a huge and latent workforce 
just waiting to be tapped.

It is no more possible to 
generalise about what SEND jobseekers 
have to offer than the rest of the labour 
market just wanting to earn a living. Some 
like repetitive roles they can perfect and 
excel at. Some like working with the 
public. Some like nothing better than 
deep-dive data analysis. In the right role, 
and sometimes with the right support on 
hand, they can fill a gap no-one else might 
want. For some, the number of hours and 
rate of pay are not the motivating factors.

Increasingly, support agencies are 
aligning their offer to what employers 
need. For Alicia at The Education People, 
supporting employers to capitalise on the 
potential of this workforce sounds almost 

like a calling. “We try to understand the 
individual inside and out. Understanding 
their aspirations, we can then work with 
an employer and say, ‘Hey, we’ve got 
someone who’s great here. 
They’re gonna be a great asset 
to your business, help you to 
increase turnover’.”

Accidental Exclusion
One option is ‘job 
carving’. Like the example 
above with the NHS, 
the process is simply a 
review of a job description 
to see if a specific part of it 
could be somebody’s only role. 
Employers with long-standing vacancies 
might redesign job descriptions to attract 
different people. Recruiters need to 
recognise barriers like expecting all staff 
to be good all-rounders and reflect on their 
recruitment processes too. “Sometimes 
employers use internet-based recruitment 
and it’s sometimes difficult for SEND 
people to apply. Work tasters can be a 
far more effective form of recruitment 

or meeting someone and having 
a casual conversation. I think 

employers put up barriers 
by trying to make things all 

inclusive but they’re actually 
doing the opposite. They’re 
not meaning to.”

A report by Reed in 
Partnership found that although 

93 per cent of small and medium 
sized enterprises confirmed they 

had an equal opportunities policy 
in place, one in three did not knowingly 
employ disabled staff.

National programmes like Disability 
Confident are looking to employers 
from all sectors to ensure recruitment 
processes are fully inclusive too. Over 
13,000 organisations have signed up, 
pledging to level the playing field.

Kate Nicholls, Chief Exec at 
UKHospitality, is a champion for Disability 
Confident and spells out the advantages to 
many employers in the wider Bath area: “At 
a time when the hospitality sector could 
be facing a skills and labour shortage, we 
need to make sure we can offer great 
opportunities for all talented people.”

“I think there’s a fear of employing 
people with some form of disability,” 
acknowledges Alicia Moyles. “They’re 
worried if something went wrong, would 
they still be able to manage it in an HR 
way. I think they just need a hand in 
how to do it confidently. We’ve helped 
people through company restructures and 
redundancy, so there’s no problem.” 

Practical Help in Bath
Like the Education People in Kent, in 
Bath & North East Somerset initiatives 
are focusing on employers’ needs to 
line up talent from the SEND jobseeker 
pool. Disability charity Leonard Cheshire 
works closely with employers in the area. 

It offers taster sessions and 
placements, and is developing 

a supported internship 
programme in partnership 

with Three Ways and Fosse 
Way schools. Samuel 
Sherlock, from its 
Change Now programme, 

explains:
“We match young people 

with employers and provide 
some free Disability Equality 

Training to employers wishing to 
take part. The training we offer employers 
is generally two or three hours long and 
provides a sort of beginners guide to 
thinking about things differently.

“Ideally we’re passing on some 
increased knowledge and confidence 
in supporting Disabled People,” he 
continues. “We’re breaking down some 
misconceptions and just focusing on the 
individual needs of all people, as opposed 
to being afraid of the D word!”

Project Search is another 
initiative available locally but is part 
of an international movement forging 
partnerships between employers and 
colleges to match SEND jobseekers to 
supported internships. Training is led by 
Bath College and support is provided 
by VirginCare, working together with 
employers to enable SEND jobseekers 
to access the labour market. B&NES 
council is itself an employer hosting work 
placements for individuals working towards 
the opportunity of paid employment at the 
end of the year-long programme.

For employers, perhaps now is the 
ideal time to get creative about filling gaps 
in their workforces. There is undoubtedly 
a pool of talent that remains a largely 
untapped resource in the local area. If the 
support and need and opportunity is there, 
it only takes the will to make it happen.

■ Opening Doors magazine is the 
initiative to help employers fill vacancies 
by considering well-matched jobseekers 
with additional needs in Bath and the 
surrounding area. Ffi: see page 16.

1.4
Highly inclusive 
organisations 
generate 1.4 
times more 

revenue.

Your recruitment 
systems are designed 

to be fair but are 
they excluding 

people capable of 
the job, just not the 

application process?

6%
of people with 

SEND are in 
employment
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Confidence 
Booster

Disability Confident is the government’s 
kitemark for employers who step up to 
show they mean business about equal 
opportunities for disabled people

E
mployers have not exactly made 
themselves a beacon of hope 
for disabled people in Bath 
and North East Somerset. By 

Spring 2019, fewer than 15 had signed 
up to the government’s Disability 
Confident scheme, a three-tier kitemark 
scheme for organisations wanting to 
demonstrate their commitment to equal 
opportunities. That is set to change. 

The creation of the Employer 
Engagement Network offers a range of 
support for recruiters to fill vacancies 
where there are currently skills shortages. 
Opening Doors, (this magazine), 
also reflects a collective effort from 
stakeholders supporting recruiters to 
enable SEND jobseekers to access 
the labour market. Both initiatives see 

Disability Confident as a good first step for 
marking a line in the sand and agreeing to 
see what more they can do.

The bold advertising image (above) 
emblazoned across the Disability 
Confident homepage (disabilityconfident.
campaign.gov.uk) accompanies 
testimonials from Sodexo, Lloyds Banking 
Group, Zurich and Marriott. Kate Nicholls, 
Chief Executive at UKHospitality, also 
explains why she’s in: “At a time when the 
hospitality sector could be facing a skills 
and labour shortage, we need to make 
sure we can offer great opportunities for all 
talented people. Being Disability Confident 
is just good business sense.”

Disability Confident deserves a 
higher profile among employers, as 
do the jobseekers it champions. One 

local authority to nail its colours to the 
mast is Suffolk County Council. Its 
“#IAmConfident” advertising campaign 
promotes the programme but also the 
need to combat discrimination for disabled 
people, and their values as a recruiter.

For guidance on how to sign up to 
Disability Confident, register your interest 
with the B&NES Employer Engagement 
Network, see page 16.

F
inancial assistance from the government to mitigate 
restrictions on the job caused by a disability or 
condition may be available through Access to Work. 
This could cover transport for getting to and from 

the workplace safely, adaptations or equipment to help 
staff complete tasks, or additional support.

It is available to individuals, not employers, and can be 
claimed from the recruitment stage. New appointees should 
apply as early as possible, but it can also be accessed by 
existing staff with a new diagnosis. Some find the process 
and criteria complex, so supportive employers can offer 
support or signpost advice from Citizens Advice or a charity 
that specialises in the individual’s needs. 

Ffi: www.gov.uk/access-to-work

Being Disability 
Confident is just 

good business sense.

Access to Work



F
or people in Britain with learning 
disabilities, finding paid work is 
challenging. Nationally, only six 
per cent of people with learning 

disabilities are in paid employment. 
Yet, according to research by charity 
Mencap, some 65 per cent want to 
work. National Grid wanted to do 
something about that.

Through supported internships, our 
‘EmployAbility: Let’s work together’ 
programme aims to improve the job 
prospects of young people with learning 
disabilities. We want to raise their 
aspirations and help them to develop 
personal and work-based skills. We’ve 
demonstrated a ten-fold increase on 
the national average employment rate, 
with 60% of our interns achieving paid 
employment when they graduate. Many 
more interns have gone on to further 
education or training.

Our programme started back in 2013 
as a partnership with Round Oak Special 
Educational Needs School in Warwick. In 
that first year, we offered internships to 
five students at our nearby offices. We 
saw an enormous transformation in each 
of the shy and nervous students that first 
arrived, as they grew in confidence and 
self-belief, often for the first time in their 
lives. Since then, we have reached our 
one hundredth intern which is a significant 
milestone. We’ve expanded across five 
of our offices and are in partnership with 
eleven schools and colleges.

The supported internship model is 
simple. National Grid identifies a range of 
roles that an intern can fill. These could be 
office-based, or in departments such as 
catering, reception or facilities. An intern 
spends around three months in one of 

these roles, supported by a job coach 
provided by one of our partner schools and 
funded by a government-funded Access 
to Work grant. They provide individually 
tailored support to each intern, breaking 
down the role into manageable parts, 
training the intern and helping them 
to settle in. While at National Grid, the 
intern normally completes two or three 
placements in different areas of the 
business over the course of an academic 
year, giving them a thorough introduction 
to the organisation and different workplace 
tasks.

As well as their placements, 
the interns also spend a few 
hours every morning, with 
their job coaches, studying 
for a BTEC in work and 
functional skills. The 
qualification covers topics 
such as writing CVs and 
preparing for interviews. 
Armed with these new skills 
and workplace experience, it 
helps to make sure that at the end of the 
year, the interns are employment ready.

Mark Pickles, National Grid, Co-
founder of EmployAbility and Director 
of EU Regulatory Affairs, said: “As well 
as transforming the lives of the young 
people who take part, we’ve found that 
there are also enormous benefits for our 
business and employees. It’s opened up a 
whole new pool of talent for us, in an area 
where it is sometimes difficult to recruit. 
The interns bring a fresh and honest 
approach to work, and an enthusiasm that 
boosts the morale of all the employees 
around them. Our employees are more 
confident about working with people with 
disabilities, more inspired by National 

Grid’s social commitments and more 
aware of issues in their community. It’s 
also a chance for those involved to develop 
their leadership and coaching skills. It 
really is a win-win.”

We know that to help transform 
the lives of as many young people with 
learning disabilities as possible, we 
need to share what we’re doing with 
other organisations. And one of the best 

ways to do that is by seeing 
the programme in action. 

Organisations from across 
the country have come 

to see our interns in the 
workplace and our interns 
regularly speak at schools 

and events.
We’re proud that 

so far, a number of other 
businesses have set up their 

own programmes inspired by what 
they’ve seen at National Grid. These 
include Severn Trent in Coventry, Sheffield 
Teaching Hospitals NHS Foundation, Amey 
in Sheffield and Yorkshire Water in Leeds.

As well as wanting to inspire others, 
we want to make it easy for other 
organisations to adopt our model. 
We have our own website: www.
employabilityletsworktogether.com. 
Supported by funding from the Careers 
and Enterprise Company, we’ve developed 
a toolkit of resources for organisations 
ready to set up their own programme. 

■ Find out more about the programme: 
https://youtu.be/_JKPedEGzDA

National Grid

6%
of people with 

learning disabilities 
are in paid 

employment
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Leading By Example: 

It’s opened up  
a whole new pool  

of talent for us.
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Nobody says it better
Whatever pre-conceived ideas we may have, many SEND 

jobseekers are articulate, dilligent and capable. 
And when they’re open minded, hundreds of 
employers are discovering talent they might 

otherwise have overlooked. But don’t 
take our word for it…

As support 
agencies and statutory 

bodies come together to boost 
the number of employers taking 

on SEND jobseekers in Bath and the 
surrounding area, nothing speaks more 
clearly than the words of those workers 

and their bosses themselves. What becomes 
clear is this is no exercise in PR or social 

responsibility. When the recruitment process 
caters equally for any additional needs, 

talent and some rare and hugely beneficial 
qualities can shine through. Don’t take 

our word for it. These valuable team 
members have a voice of their 

own, as do their employers.

 “I 
would like say what an asset it is 
having Leila working on the ward. 
Our cleaning audit scores are up 
massively, as Leila’s attention to 

detail when cleaning is second to none. 
She is polite, hardworking and has 
settled in really well.”

Maria Buckle is the Discharge 
Facilitator in the Acute Stroke Unit at the 
Royal United Hospital in Bath. Leila Clark, 
20, has been working alongside her as a 
Patient Support Assistant since July 2019, 
freeing up time for specialist staff to focus 
their expertise more usefully. 

“This is my first job,” explains Leila. 
“When I was at school, I was thinking 

to myself, ‘What do I want to do when 
I leave?’ And then when Project Search 
came up, I decided to do it.”

Project Search helps young adults with 
learning disabilities gain the skills they 
need to become employed, providing work 
placements and classroom learning.  

“It helped with my skills and 
independence,” says Leila. “After I finished 
my placements, I got an interview where 
they asked me questions about the ward 
and then at the end my manager said, ‘We 
are delighted to have you join the team.’

“I wear the gloves and use the  
clinical wipes. It’s important for hospitals 
to be so clean to stop the bacteria 

spreading around. 
“Leila is fastidious,” says Tony Kelly, 

Project Search teacher. “When she is 
taught to do something, she will repeat 
that initial perfection without getting 
complacent over time. In this instance, her 
autism benefits her employer.”

“The only thing I found difficult at first 
was talking to the patients,” says Leila. “I 
understand they’re not feeling well and 
they need a lot of support. When I do the 
lunch round, I try to give them a smile.

“I’d like to work here for a long 
time,” says Leila. “I work hard and I think 
everyone who wants to should be given 
the chance to work.”

Attention to detail is second to noneLEILA
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 “A
t first it was weird 
coming back and seeing 
my old teachers. But 
now I’m used to it. I still 

call them Sir or Miss, though!”
Kieran Cunningham, 18, runs weekly 

sessions at Three Ways special school 
as a Junior Coach for Nova Sports and 
Coaching, a not-for-profit delivering 
inclusive sport to people of all abilities.

“Sport is the only thing I’ve been pretty 
decent at,” says Kieran, “and I kind of 
want to do it for kids like me. Since I was 
14, sports coaching is just something I’ve 
wanted to do. The problem is some types 
of interview. When I get really nervous, I 
can stutter and I’m not like myself.”

Kieran proved his passion for 
sport and supporting others through 
work experience with the Bath Rugby 
Foundation. After volunteering with Nova 
Sports to help 600 people into sport, he 
was presented with the Education Award 
at the Bath and North East Somerset 
‘Our Young Stars’ awards in March 2019.

“We needed to broaden our staff 
base and Kieran was the ideal candidate 

and we offered him a part time role,” says 
Alex Johnson, Director and Coach at Nova 
Sports. “He’d proved himself as a volunteer 
and bought into the company ethos. 
He has raw talent and we supported 
him to get his level two rugby coaching 
alongside his level one qualifications in 
fishing coaching and boccia.

“Kieran can now run sessions 
unsupported and is picking up all the 
admin skills that he needs.”

“My proudest moment so far was 
helping a girl who struggles to walk to take 
part in the egg and spoon race at her sports 
day,” says Kieran. “She used a bike with 
three wheels and pushed herself along. 
She won. The face she had, and seeing her 
mum and dad crying... It was amazing.”

 “W
e feel very strongly 
that a business is a 
community and we 
wanted to reflect the 

broad spectrum of people within it, 
including those with disabilities,” says 
Ayleen Driver, Co-Director of Natural 
Vitality, an award-winning producer 
of organic houmous based in Tunley, 
Somerset.

“As a food producer it was essential 
we found someone who could follow 
strict hygiene guidelines to the letter. Of 
all the staff, Josh can be relied upon to 
wash his hands between each activity 
and put his kit on in the right order.”

They approached SWALLOW, (South 
West Action for Learning and Living 
Our Way), a local charity supporting 
people with learning disabilities. The 
organisations worked closely to find a 
positive fit and Josh, 28, now works as 
a Kitchen Assistant for two paid hours a 
week, plus two as a volunteer.

“I try and make sure employers 
aren’t embarrassed and feel they can 
ask the ‘awkward questions’,” says 
Claire Coleman at SWALLOW. “I 
highlight the benefits of employing 
people with a learning disability. There 
is often a high retention rate and low 
sick rates with the added benefit of 
a highly motivated member of staff.” 
Claire visited Natural Vitality informally 
with Josh and organised transport so 
he could get there safely.

Natural Vitality became members of 
the Disability Confident scheme. “This 
means we can draw from the widest 
possible pool of talent,” says Ayleen. 
“We follow inclusive recruitment 
practices and view our employees as 
invaluable. We hope to play a leading 
role in changing mainstream work 
culture for the better.”   

 “I
’m like the stagehand in a play,” 
says Jamie. “Outside observers 
don’t notice me, but what you see 
of Customer Accounts is a result of 

what I do in the team.”
Jamie Marsden, 25, works as a Data 

Controller, responsible for rent account 
data accuracy, in the customer accounts 
team at Curo Housing.

“Jamie has fitted in brilliantly,” 
says Sian Hancock, Regional Accounts 
Manager. “It is a very data intensive 
role and Jamie’s attention to detail and 
his ability to persevere without being 
frustrated has really helped to improve 
our data accuracy. Also, he is very 
open about his Asperger’s which has 
helped to raise awareness and broaden 
understanding among his colleagues.”

“I specifically remember telling my 
interviewers that I couldn’t manage eye 
contact and they were okay with it”, says 
Jamie. “I also asked if I could take off my 
tie and they laughed at the sigh of relief 
as I felt so much more comfortable taking 

the awful thing off.
If ‘normal’ people must put on a ‘work 

mask’ in the workplace, I need to put on 
a ‘not autistic’ mask and then my work 
mask on top of that. After starting the 
job, I had a few visits from a job coach to 
make sure I was okay, but they quickly 
decided I didn’t need help.

“When I first started, I had to combat 
a lot of pre-conceived ideas of what I 
was going to be like. Employers need 
to take the time to challenge ideas they 
may have, because it could mean the 
difference between picking the best 
person for the job, or someone who 
doesn’t work out in the long-term. So far, 
I’ve delivered a project which improved 
our accuracy up to 97%,” says Jamie.

“In the right environment, people 
with some form of disability can be very 
loyal. Curo have treated me very well. I’ve 
remained in post longer than I planned 
to and, right now, I have no intentions of 
leaving Curo at all. No other organisation 
would treat me as well as they do.”

I’ve remained in post 
longer than I planned

I do it for 
kids like me

JAMIE 
MARSDEN

KIERAN CUNNINGHAM

We play a role in 
changing culture

JOSH
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B&NES SEND Partnership Service
SEND Partnership Service offers free, impartial and confidential 
information, advice and support to children and young people with 
special educational needs and disabilities (SEND) and their parents/
carers. We can support any current or prospective employees up to 
the age of 25 years with information and advice regarding any support 
they should have in place to make a success of employment. Our aim 
is to make sure people know who to ask, where to go and what they 
are entitled to, enabling them to make the best choices.

Three Ways School
As a generic special school, we work to provide as many opportunities 
as possible for our students to experience the world of work. We look 
to create a pipeline of potential employees for work places by getting 
to know our students.  We are always looking for opportunities for 
work experience, workplace visits and people to introduce the world 
of work to our young people. Organisations can contact us about 
opportunities to volunteer in school or using the school cafe as a 
venue or to provide catering for events. We are also able to provide 
training in Makaton.

www.threeways.co.uk
Contact: Lucy Beattie
T: 01225 838 070
E: lucy.beattie@threeways.co.uk

Future Bright
Future Bright offers 1:1 coaching to develop skills and confidence 
and access to funding for training for eligible staff. If you have hard-
to-fill vacancies, let us know about them. We may be working with 
someone who would be perfect for the job. 

Future Bright works with adults in employment who are claiming 
a tax credit or benefits. Participants must live in Bath & North East 
Somerset, Bristol or South Gloucestershire and be 19+.

E: send_partnershipservice@bathnes.gov.uk 
Advice Line: 01225 394382
Textphone: 07530 263401

www.futurebright.org.uk
T: 01225 395555 
E: futurebright@bathnes.gov.uk

CLASSIFIEDS – SUPPORTING EMPLOYERS IN B&NES

Fosse Way School
We can provide training to employers and your employees about how 
best to support people with learning difficulties in the workplace. We 
can also help you understand the funding available in this area. Many 
local workplaces have already benefited from our support and training 
with employers and employees gaining confidence.

www.fossewayschool.co.uk
Contact: Fiona Moody 
T: 01761412198 
E: fmoody@fossewayschool.com

Project SEARCH
Would you consider offering an internship to a young person aged 18-
24 with a Learning Disability/Difficulty? This is a unique, business-led, 
one year programme run in collaboration with B&NES Council, Bath 
College and Virgin Care. There are three ten-week placements over 
the year in a variety of workplace settings.

Contacts: courses@bathcollege.ac.uk 
or Rebecca.Woods@virgincare.co.uk 

Virgin Care Employment Support Service
Works in partnership with mental health service providers and has 
provided specialist and individual support to both employers and 
employees across B&NES for 20 years to promote meaningful 
and productive employment. We offer case management services 
liaising with employees, their line managers, human resources, 
occupational health and Trade Unions. We aim to increase knowledge 
and understanding about mental health in the workplace and support 
organisations with staff wellbeing and retention.

For further information on the services we 
provide, please contact:  Employment Support 
Service on 01225 396646 or  
email BathNES-ESS@virgincare.co.uk

Business Disability Forum
We believe the 26 million people in the UK and over 1 billion people 
worldwide with disabilities and long-term conditions enhance the social 
and economic health of our societies. By providing pragmatic support, 
sharing expertise, giving advice, providing training and facilitating 
networking opportunities, we help organisations become fully 
accessible to disabled customers, business leaders and employees. 
We want employers in the B&NES area to share with us their needs 
regarding recruiting disabled employees – so we can work together.

www.businessdisabilityforum.org.uk
Contact: David davidg@businessdisabilityforum.org.uk 
or Michelle michellew@businessdisabilityforum.org.uk 
and mention “Opening Doors” magazine

Supported Routes into Employment (SuRE)
This individually tailored programme is particularly aimed at people 
who struggle to get into employment through the usual recruitment 
processes and who are 18+ with high functioning Autism (but not 
exclusively) and for whom Project SEARCH is not appropriate. This 
is a partnership between Bath College, a Virgin Care Job Coach and 
local employers. The main aim is to find, get and keep traineeships, 
apprenticeships and ultimately secure employment. With a minimum 
of 500+ hours of Work Experience 

Contacts: Jonathon.Hoare@bathcollege.ac.uk 
or Rebecca.woods@virgincare.co.uk

TO ADVERTISE HERE:
 Contact lisa@socialpublishingproject.com or call 08456 460469



First past  
the post
When are equal opportunities not equal opportunities? 
When a recruitment process indirectly discriminates against 
someone who is disabled. Now support is on offer in Bath to 
employers keen to ensure they don’t fall foul of the law

 “I 
specifically remember telling my two 
interviewers that I couldn’t manage 
eye contact and they were okay with 
it.”  Jamie Marsden is 25 and has made a 

point of being open about his Asperger’s with 
prospective bosses. “I also asked if I could take 
off my tie and they laughed at the sigh of relief. 
I felt so much more comfortable taking the 
awful thing off.”

If Jamie’s employers had chosen to judge him 
like for like against other candidates, they might 
have scored him down. Everyone knows you wear 
a tie at interview. If you don’t make eye contact, 
maybe you’re not trustworthy. In this case, Jamie’s 
policy of honesty told the recruiters ‘what you see 
is what you get’ and it paid off.

Taking a broader-minded approach is a 
message being championed by support agencies 

We see unfilled vacancies 
advertised across the whole 

B&NES area and we have 
candidates who are just not 

being given a chance.
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across Bath and North East Somerset 
who are working with employers to fill 
vacancies and stay on the right side of the 
law. Opening Doors is the latest initiative 
that was kick-started by Lucy Beattie, 
Fundraising, Marketing and Development 
Manager at Three Ways School, with the 
support of grant-making charity, the St 
Johns Foundation.

“We wanted to bring stakeholders 
together to see how we could inspire 
employers about the talent we have 
available in our SEND jobseekers,” 
explains Lucy. “We see long-term, unfilled 
vacancies advertised across the whole 
B&NES area and we have candidates who 
are just not being given a chance. We 
know it seems like a challenge but we can 
provide the back-up to both employers and 
their staff.”

Indirect Discrimination
A network of support agencies aims to 
involve more employers who recognise 
the mutual advantage on offer. Staff from 
the local authority, Jobcentre Plus, special 
schools, charities and support agencies 
in the area are on hand to provide 
information to employers on compliance 
and the support available. In the first 
instance they are calling on recruiters 
to register interest with the B&NES 
Employment Engagement Network. In 
turn, the Network will help employers 
explore options like the government’s 
Disability Confident scheme, pledging 
to give disabled people a fair go and 
checking their processes don’t indirectly 
discriminate.

In law, it is illegal to discriminate on 
the basis of certain personal status types, 
including disability, so appointing the so-
called ‘best’ might not be good enough 
to avoid a tribunal. Even at the interview 
stage, a candidate can raise a legal case 
against employers who don’t take their 
needs fully into account. From before 
day one, the onus is on the employer 
to ensure a level playing field for every 
employee and more of them are signing 
up to government schemes designed to 
do right by the individual… and by the law. 

‘Rigid Thinking’
In 2017, the Government 
Legal Service was taken to 
Employment Appeal Tribunal 
(EAT) by Terri Brookes, 
who has Asperger’s, after 
she was asked to answer 
‘situational questions’ as part 
of the recruitment process. The 
EAT found in her favour because 
a process applied to all candidates 
was deemed to leave people with a 
disability at a disadvantage.

Karen Jackson, Managing 
Director and discrimination specialist 
at legal firm Didlaw was quoted on 
peoplemanagement.co.uk as saying: 
“The case shows the dangers of rigid 
thinking by employers when considering 
reasonable adjustments during 
recruitment. Flexibility and a willingness 
to find solutions are essential in avoiding 
unlawful discrimination.”

Most employers deploying their 
company’s often strict equal opportunities 
processes expect jobseekers to play a 
‘first past the post’ game. It is a cold 
scoring process, comparing like for 
like against a list of pre-determined 
expectations presented in a job description 
and personal specification. This, and 
an inflexible recruitment process, can 
force disabled people to fall behind the 
competition.

As part of their equal opportunities 
checklist, the Chartered Management 
Institute recommends employers 
routinely review both job descriptions and 
recruitment processes. It says they should 
ensure they fit the need, not the people 
who have previously been appointed, and 
also highlights an expectation that roles 
should be as flexible as possible. It points 
out how ‘positive discrimination’ is illegal 
in the UK but how ‘affirmative action’ is 
not. This it describes as “taking action to 
promote equality of opportunity in access 
to a post for a previously disadvantaged 
group” where a job or promotion is not 
guaranteed as a result.

Reasonable Adjustments
No-one is expecting employers to force 
square pegs into round holes when it 
comes to recruitment, just to consider 
whether a round hole is really what 
they need. If not, maybe what the law 
calls a ‘reasonable adjustment’ can 
ensure someone else will fit the bill. The 
government describes this obligation 
on employers as making sure “workers 
with disabilities, or physical or mental 
health conditions, aren’t substantially 
disadvantaged when doing their jobs.”

On its gov.uk website, it illustrates 
the kinds of changes employers should 

consider, from 
“allowing someone 
with social anxiety disorder 
to have their own desk instead of 
hot-desking” to “making physical changes 
to the workplace, like installing a ramp 
for a wheelchair user or an audio-visual 
fire alarm for a deaf person”. Everything 
from reviewing the recruitment process 
to providing training, refreshment areas 
and any need for additional equipment. 
In Bath, offer help to work through the 
small steps that could make a workplace 
accessible.

Not all that could be done will be 
deemed a ‘reasonable’ expectation in 
law. According to the Equality and Human 
Rights Commission, to be compliant 
employers just need to make adequate 
consideration of practical issues. If the 
adjustment won’t be particularly effective, 
practical or cost-effective, it may well not 
be deemed reasonable. 

Disability Confident
Launched in November 2016, Disability 
Confident is a government scheme 
designed to enable organisations to open 
their doors more widely. In just one year, 
the programme had attracted the support 

Flexibility and 
a willingness to 
find solutions 

are essential in 
avoiding unlawful 

discrimination.

I specifically 
remember telling my 
two interviewers that 

I couldn’t manage 
eye contact and they 

were okay with it... 
I felt so much more 

comfortable.
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of over 7,000 local and national employers 
who pledged to ensure disabled people 
would have access to work experience, 
interviews and fair employment 
opportunities within their organisations.

“As a supported employment service, 
we would help the employer to recruit a 
suitable member of staff,” explains Alicia 
Moyles, Head of Specialist Employment 
at support agency The Education People. 
The project, part of Kent County Council, 
provides practical support to employers 
who honour their commitment to 
recruiting disabled staff and making the 
reasonable adjustments – something the 
new network of agencies in Bath and 
the surrounding area are also offering 
locally. “We do ‘Disability Confident’ 
training with the employer and their staff 
if they feel anxious about employing 
someone with a disability. We’ll explain 
what adjustments may need to be made 
and where there may not need to be any 
adjustment. It’s just being honest about 
what a person’s needs are that are coming 
into employment and how they can be 
supported in the workplace.”

Now recruiters in Bath and North East 
Somerset are being asked to sign up to 
Disability Confident. “We are making 
a clear call to action for employers,” 
explains Lucy Beattie. “Our network of 
support agencies, the council, DWP and 
special schools, aims to work alongside 
businesses so we can make a real 
difference to their organisations while 

also benefiting the lives of hundreds 
of jobseekers with additional needs. If 
anyone interested gets in touch with us 
first, we can offer advice and guide people 
through the application to the Disability 
Confident scheme. At the same time, we 
can start a relationship that could change 
the way we do things together in this 
area.” (See page 16 for more on how to 
get involved locally.)

Access To Work
On offer to employees themselves is a 
government scheme called Access to 
Work. It will only offer support for further 
adjustments once the employer has gone 
as far as it can, but grants are available to 
assist with getting to and from work, or 
special equipment or adaptations. Advice 
organisations recommend new appointees 
contact Access to Work as soon as they 
know they will be employed, although they 
can apply for support from the interview 
stage. It can seem complicated, so 
candidates may want to speak to a support 
or advice agency first.

Opening Doors In Bath
The hope is that more jobseekers in Bath 
and the surrounding area, like Jamie, can 
find an open door to a new job because 
managers ensure formal recruitment never 
indirectly discriminates against them. 
What matters is finding the right person 
for the job, not the applicant most able to 
perform in a recruitment process. The law 

is clear and local support is available when 
the will exists.

As Jamie explains: “I had to combat a 
lot of pre-conceived ideas of what I was 
going to be like. To employers not sure 
about employing those with disabilities, I 
say take the time to challenge ideas you 
may have. It could mean the difference 
between picking the best person for the 
job, or someone who doesn’t work out in 
the long-term.

“In the right environment, people with 
some form of disability can be very loyal. 
I’ve remained in post longer than I planned 
to and, right now, I have no intentions of 
leaving.”

■ For more information about linking up 
with the B&NES Employer Engagement 
Network and further exploring the 
Disability Confident scheme, see page 16.

[Recruitment] can 
be a cold scoring 

process, comparing 
like for like against a 

list of pre-determined 
expectations in a job 

description.
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CLASSIFIEDS – SUPPORTING EMPLOYERS IN B&NES

LEARNING FOR WORK by Youth Connect
We support young people who have Educational Health and Care 
Plans (EHCP) with work experience, volunteering, employment and 
apprenticeship placements to help work towards their goals and 
build independence. Each young person has a dedicated Keyworker 
and Work Experience Support worker, who will help with risk 
assessments, organising a meet and greet and assisting the young 
person with transport and a transition to independent work with the 
employer. There is no limit to opportunities you can provide – whether 
this is one off work experience days, regular volunteering placements 
or even potential employment and/or training. 

SWALLOW
Employers can benefit from the hard work and commitment of our 
members – teenagers and adults with learning disabilities – who want 
the opportunity to work. We offer employers support through the 
interview process as well as ongoing support, ensuring SWALLOW 
members perform to the best of their ability and the relationship 
between the employer and the employee is a mutually positive one. 
We want employers to give our members a chance to shine in the 
workplace and to be able to contribute to the community through 
employment. By promoting success, we will be able to lead the way 
to encourage other employers to follow suit.  

Bath College
We already work with employers in B&NES but are keen to work 
with more! We work with a range of learners who have SEND 
and/or social/emotional or mental health issues.  We need open 
minded, supportive employers in a number of different ways: To offer 
interview practice to students, To provide short to medium term work 
placements (anything from one week to 6 months), To offer supported 
internships (work placement with the support of a job coach), To offer 
alternatives to the usual recruitment processes (like a work trial) and 
ultimately to offer paid employment to the ‘right’ employees.

Clean Slate Training and Employment
As an employer of people with additional needs, we know it’s a waste 
of time for both recruiter and applicant if the role does not fit the 
candidate’s skills and interests. Our 7 Signs employability programme 
has had particular success with SEND jobseekers who learn how to 
demonstrate they know what employers expect of them and which 
roles will really work for them.

We can profile roles that employers have struggled to fill and match 
appropriate candidates.

National Resources for Employers
Opening Doors magazine recommends the following resources 
available nationally to employers:
 
BASE (British Association of Supported Employment)
Information for employers: www.base-uk.org/information-employers
 
NDTI (National Development Team for Inclusion)
An Employers Guide to Supported Employment: bit.ly/NDTIGuide
 
Mencap – The voice of learning disability
Resources for Employers: bit.ly/MencapEmpGuide
 
Foundation for People with Learning Disabilities
Employers Guide... [with Bristol case studies]: bit.ly/FDLPGuide

Virgin Care Employment Inclusion Service
Our Employment Inclusion Service works with the employer and 
individual to achieve positive outcomes in the workplace. It provides 
job coaches who offer one-to-one support for people with learning 
disabilities or autism to obtain and maintain paid employment. This 
support includes accessing training opportunities and interview 
preparation.

Bath Jobcentre Plus
Did you know….? The jobcentre isn’t just for people who are out of 
work. If you employ someone with a health condition or disability, and 
things are becoming a struggle, we can help! Our Employer Advisers 
can meet with you and your employee impartially. We can provide 
advice and suggestions to overcome problems that may have arisen in 
the workplace, helping people stay in work. This could be simplifying 
a regular task or discussing temporary adjustments to ease a difficult 
period. For more complex cases, our Disability Employment Advisors 
can help too.

www.youthconnectsouthwest.org.uk
T: 01225 396980 
E: Chloe_Nicholls-Sames@Bathnes.gov.uk 
E: Laura.Coombs@youthconnectsouthwest.gov.uk 

www.swallowcharity.org
Contact: Claire Coleman 
T: 01761 414 034
E: clairecoleman@swallowcharity.org

www.bathcollege.ac.uk
Contact: Sally Eaton, Assistant Principal
E: sally.eaton@bathcollege.ac.uk
T: 01225 328 563

www.cleanslateltd.co.uk
T: 01225 302200  
E: karina@cleanslateltd.co.uk

Further information can be obtained 
by contacting  
Jacquelyn.gore@virgincare.co.uk or
Rebecca.Woods@virgincare.co.uk

For more information, contact 
bath.vacancyteam@dwp.gov.uk

Step and Stone
We are based in Knowle, Bristol and are keen to reach out to 
employers in B&NES who are willing to give somebody with a 
learning disability a chance. The free services we offer are: initial 
consultation to discuss appropriate roles; access to a resource pack; 
if a work placement or job opportunity becomes available - training 
for the whole team; job coaching while the candidate is learning the 
ropes (for as long as necessary) and follow up support as needed. 
All we ask is for a welcoming environment, buy-in from the whole 
team and a nominated person to act as ‘buddy’. 
We’ve had 100% success rate, resulting in happy 
employers, happy teams and happy workers! 
Contact: Tracey Draper
E: welcome@stepandstone.co 
T: 07783 083779



Myth-Conceptions
It’s easy to fear the worst when we are not an expert in something. 

One of the biggest barriers SEND jobseekers face is the 
misconceptions of employers. Who we gonna call? Mythbusters…
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Myth 4: Unreasonable Adjustments
Myth We can’t afford 

to turn the 
workplace upside down 
just to accommodate one 
individual

Reality The good news is the average cost of implementing 
reasonable adjustments, like bringing in new equipment 

or facilities to meet the needs of a disabled worker, is just £75. But the 
law is clear that if employers can do something to enable someone to 
work, they must, so long as it is economical and effective to do so. Even 
if this isn’t the case, the individual can apply for financial support with 
adjustments through Access to Work. It isn’t fair to assume an applicant 
with SEND will cost a lot and, in fact, they are not likely to ask for much 
at all. But with the help of a support organisation, working out what can 
reasonably be achieved is straightforward.

Myth 1: Cost, risk and hassle
Myth “It’s a big risk. If 

I take someone 
on, I could be stuck with 
someone who isn’t able to 
meet the needs of the job. 
This leads to a lot of cost 
and hassle in managing 
performance.”

Reality Support agencies understand the necessity for carefully 
matching the right person to the right opportunity. Only 

positive outcomes will encourage employers to continue the relationship, 
so both parties have a vested interest in success and research shows 
97 per cent of employers have had a positive experience. If there are 
teething problems, there is ongoing support for workers and their bosses 
to smooth things out. Compared to the £3,000 cost of filling a vacancy, 
working with a support agency to fast-track good candidates makes good 
business sense.

Myth 3: Equal Opps is Equal Opps
Myth Our equal 

opportunities 
policy means we can’t 
favour certain people in the 
recruitment process

Reality Positive discrimination is illegal and no-one is asking for 
that, it’s just that many equal opportunities processes 

could be supplemented to ensure no-one is excluded unfairly. Affirmative 
action is about finding ways to give people from groups who might 
be excluded the support they need to be able to access the same 
recruitment process. This might be through an internship or work 
experience that leads to an interview, or changing the system for all 
jobseekers so no-one is at a disadvantage.

Myth 2: Specialist Knowledge
Myth “We don’t have 

the experience, 
skills or time. It’s going 
to be a total drain on our 
workforce’s time.”

Reality No-one wants to be sat in the ‘special seat’, we have to 
look beyond the disability and see people as workers like 

everyone else. With free, external help, employers can make sure the job 
is the right shape and that the recruitment process is a level playing field. 
There are loads of options for the candidate and manager to try each 
other out prior to making a final decision, if that’s the best way. A number 
of programmes in Bath will meet those additional needs, leaving you 
to just be a great employer. It won’t be a drain, in fact research shows 
inclusive employers enjoy increased staff reliability and customer loyalty, 
and lower staff turnover and sickness.
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T
he B&NES Employer 
Engagement Network is 
working with Opening 
Doors and partners involved 

in boosting employment among 
jobseekers with additional needs. 
Together we aim to help employers fill 
vacancies, develop their recruitment 
practices and create vibrant and 
productive workplaces.

“The Network has been set up by the 
Business and Skills dept of Bath & North 
East Somerset council to look at how we 
can support the skill gaps and bring harder 
to reach communities together,” explains 
Claire Lynch, Employment and Skills 
Officer at B&NES. “It was established 
to support existing efforts to engage 
employers and identify how collaborative 
working could help solve common 
and shared problems in a practical and 
pragmatic way.”

Its creation coincides with a concerted 
effort by support agencies to upgrade their 
approach to linking up with employers to 
improve access to work for the jobseekers 
they work with, while meeting the needs 
of recruiters.

One initiative was to produce a 
publication demonstrating the wealth of 

support available for 
employers in Bath and 
the surrounding area. 
Having read Opening 
Doors magazine, we 

hope you’ve been 
inspired about why we 

should no longer overlook the huge talent 
pool available to help organisations thrive. 
It only takes a few simple steps and the 
rewards can be tremendous.

Unlike what you may have seen before, 
we are talking employer to employer. We 
know it can seem daunting when we don’t 
feel we know enough about the particular 
issues our new recruits might face. But 
with the right adjustments in place, all 
we need to do is focus on the individual 
and how we can help them reach their 
potential in a role. We’re all just people.

The business case is clear and the 
number of big name employers who 
recognise the abilities of jobseekers with 
special educational needs or disabilities 
reflects a seed change in recruiters’ thinking. 

■ Register your interest, without 
obligation, to see what the B&NES 
Employer Engagement Network* can do 
you for you and your organisation:
http://bit.ly/EmployerNetwork

Together we aim to 
help employers fill 

vacancies, develop 
their recruitment 

practices and 
create vibrant 
and productive 

workplaces.

*Opening Doors has been produced by Clean Slate Training & Employment CIC, with support from the 
St Johns Foundation and B&NES council. This publication has been produced in support of the Employer 
Engagement Network to advance our mission to create and support a level playing field for all jobseekers. 
An electronic edition of this magazine can be found online at: http://bit.ly/OpeningDoorsDigital

Calling All 
Employers
Don’t miss out on the opportunity 
to find support and fill those 
long-standing vacancies.


